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Dear Members,

We are now entering the summer recess. Time for the WoB Team to take some well
deserved holidays before starting to the preparation of the next season.

The period of the general assembly is over. WoB also held its general assembly on July

5th during which Trees reflected on the achievements of the past months: mentor program
for the Women on Track, the WoB Index, Events, Workshops and WoB in the Press. It
was quite a full program, one to be proud of.

During the same meeting, the members present voted in favour of the appointment of 5
new Board members. Congratulations to Diana De Haeck, Sylvie Van den Eynde, Gaelle
Helsmoortel, Cathérine Rutten & Dirk Oosterlinck!

These appointments are the result of a rigorous selection process monitored by our Board.
| hereby take the opportunity to thank those amongst you who entered an application for
these mandates. Thank you very much for your trust and for your commitment. Needless
to say that the selection was extremely difficult and that some candidates might be
disappointed .....

The reinforcement of our Board forms part of our efforts to make WOB sustainable and
future proof. It is important that, gradually, the organisation is run by its members and that
the founding ladies, gradually, hand over the torch.

Even if you are not part of WOB governance bodies you can be of value. You can
contribute to the organisation by acting as a real ambassador & by referring to WOB as
much as possible. The more WOB is spoken about, the more we get known and the more
our purpose gets served.

Finally, during our general assembly, we collected quite some new ideas on possible
actions. Trees and llja will take these ideas along when preparing the strategic Board
meeting at the end of August. There we will elaborate on the action plan and the next steps
before entering into our tenth year of existence! But you will hear more about that ...when
the summer is over!

| wish you all a very pleasant, relaxing and sunny summer.



Francoise Roels

276 ‘Talent Pool’ members
We welcome in the talent pool 4 new members:
Alessandra Anolli, Emilie de Riollet de Morteuil, Cécile Scalais, Johanna van

Sevenant

51 Supportive members & 15 Women on Track

On July 5th, WoB held their 2018 General Assembly in the lovely setting of The Gradient,
Ave. Tervuren 270, thanks to Cofinimmo.

We were happy to welcome our members to come and listen to what Women on Board has
been up to the last 12 months and what our members can expect in the next year.

The increase in WOB index (see below) and the number of mandates achieved over the
last 12 months show that there is an enormous drive to get more women involved in

the decision making of companies.

The second half of the GA was a short workshop, where feedback was asked on the
following:

* how to increase brand awareness of WoB to attract members, mandates & Success
Fees

o Attract Corporate Partners

» Encourage mentors for Women on Track

» Have more attendance at workshops, events and mentoring programs

Feedback on ideas shared during this session will be given at the end of this summer.



The Act of 28.7.2011 introduces a gender quota for the
board of directors of listed companies. The quota law
requires that at least one-third of the board members of a
listed company be of a different gender. In summary, the
Bel20 companies had to comply by 1.1.2017. For the other
companies, the date is 1.1.2019.

Last year, based on the research done by a working group
of Women on Board members on the composition of the
board of around 125 companies, we established the first
Women on Board Index, the number of companies which
have one-third of women on their board. The WOBI was at

In June we launched a
survey to our members to
find out the number of
new appointments on the
board of directors, chair or
advisory board level,
between July 2017 and
July 2018.

Based on your input, we
can congratulate our



50 %. members with 63 new
appointments.
Today, the Women on Board Index has increased to 68

%. This means that the law provides a great leverage and * 53 members are
that companies are taking action, in time, to comply. Many appointed at board
of them already show compliance before the law enters level

into force. » 6 at the chair level

e 4 members at
advisory board
level

European Women on Board

News

In September EWoB will launch a new website and a new
Talent Pool, to increase the visibility of the European
network and the very experienced and talented women
that are part of it. The goal for this year is to increase the
number of women in the EWoB Talent Pool and the
number of women who are being contacted for a non-
executive board mandate.

To carry out these ambitious projects, EWoB has
expanded their team and are pleased to announce the
appointment of Sophie Chartier as EWoB General
Manager. Sophie was the EWoB General Secretary since
its creation and her in-depth knowledge of the history of
the Association, combined with her extensive network, will
be of great help in the development of EWo0B.

EWoB has also hired Valentine Helsmoortel as EWoB
Communication Manager. Valentine’s role will be to
develop active communications around EWoB.

If you wish to have more information on EWoB or if you
wish to receive their e-newsletter, please contact Monique
Lempreur at moniguelempereur@hotmail.com

Some of our Events:

How to Rise Board of directors and board
of advisors for startups and
scale-ups



STARTUP LIFE CYCLE

CEO & MANAGING DIRECTOR

Lo

JULIE MENUGE

As a member of the Women on Board, your profile is regularly consulted by the executive
research companies who have access to our database. We encourage you to update your

latest information as often as possible. Below a small reminder of how to enter the WoB
Database.

» This is the page where you need to login: http://www.womenonboard.be/members-
list
» Loggin as an associate member
e Loggin with your email address (same as used in Wob Mailings)
« if necessary: click on “forgot password"
o you will again receive an email with a request to create a new password.
Again use criteria as above: 9 characters long, include a capital letter, a
number and a special “symbol”.




Should you have any problems please send a mail to ilja.bakker@womenonboard.be

Next Admissions In our next News Letter:

Committee: 4th
September

Do you know some colleague-board
members or other ladies who wish to
become a member of Women on Board?
Then send a short email with candidate
details to
trees.paelinck@womenonboard.be so we
can invite them to fill in the online
application. Or you can direct them to the
online page of our website: how to
become a member. We wish to have all
the new candidates’ entries by 20th
August.

O Contacts with VOKA, UNIZO VKW &
UWE,

Topics that will be on the agenda in Q3 2018

o September BeAngels
e SAP Board Room Dashboard
e Unizo Advisory Board

Our Partners
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1 KNOWLEDGE PARTNER: McKinsey

Follow us on LinkedIn & Join our member's group.
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